Terms of Reference: Ambassador Coffee & Chat Sessions
Purpose
The Ambassador Coffee & Chat sessions provide an informal, virtual space for Ambassadors to connect, share experiences, and build relationships, while fostering learning and engagement with Ripple Effect.
Objectives
The sessions aim to:
· Strengthen connections within the Ambassador community
· Provide opportunities for Ambassadors to share updates and insights
· Offer inspiration and learning through guest speakers
Format
· Held approximately every two months, for an hour online
· Sessions may include:
· Ambassador sharing and discussion
· Invited guest speaker conversations
· Attendance is optional but encouraged
Participants
· Session host/facilitator
· Current Ambassadors
· Invited colleagues and guest speakers
· Occasionally, individuals considering becoming Ambassadors, by invitation, to give them a realistic insight into the role and community
Note: Prospective Ambassadors are welcome to observe and learn. Sessions allow the facilitator to gain informal insight into a prospective Ambassador’s engagement and interests, but this does not replace formal onboarding processes. Sensitive or confidential topics will not be shared while guests are present.
.Roles
· Host: Organises and facilitates sessions, invites speakers
· Ambassadors: Participate respectfully and share as they feel comfortable
· Guests and prospective Ambassadors: Observe or engage in discussion aligned with the session purpose


Tone and Ground Rules
Sessions are informal, inclusive, and respectful. Participation is voluntary; no one is required to speak.
Confidentiality
Participants are expected to respect confidentiality:
· Comments and experiences shared should not be attributed outside the group without consent.
· Avoid sharing sensitive or confidential information when guest speakers or prospective Ambassadors are present.
· If confidential matters must be discussed, notify the facilitator in advance.
· Sessions may be recorded to share with Ambassadors unable to attend.
· For data protection, Ambassadors may remove their name from the video call; no surnames are used.
Review
These Terms of Reference will be reviewed and updated as required
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