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Jeanne, Restore project participant,
standing by Lake Cyohoha (Rwanda)

The Restore project supports 2,000 households around Lake Cyohoha in Burundi and
Rwanda to restore natural resources while building resilient livelihoods through
climate-smart agriculture, gender equality and diversified enterprises.



PROJECT OVERVIEW
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Location: Kirundo province (Burundi) and Bugesera district (Rwanda)
Duration: January 2025 - December 2026
Funding partner: Isle of Man Government
Other project partners: Rwanda Agriculture and Animal Resources Development Board (RAB),
Ministry of Agriculture and Animal Resources, and Royal Jersey Agricultural and Horticultural
Society (RJAHS)

Communities around Lake Cyohoha in Burundi and Rwanda face hunger,
poverty and food insecurity, with most families relying on farming and the
lake's natural resources for their livelihoods. Long dry seasons, increasingly
unpredictable rainfall, soil erosion and environmental degradation are making
it harder to grow enough food, earn a reliable income and protect the fragile
ecosystem on which these communities depend.

THE CHALLENGE

OUR APPROACH
The Restore programme brings together environmental restoration and
inclusive community development to improve food security, restore
ecosystems and build resilience to unpredictable climates.

Jeanne a Restore project participant, standing in
front of eroded soil, by Lake Cyohoha

KEY ACTIVITIES
Soil and water conservation
Sustainable agriculture
Livestock management
Building economic resilience
Gender & social inclusion



Through the Restore project, local communities increase their understanding
of why soil and water conservation is important. Training focuses on how
farmers both as individuals and collectives can adopt specific practices that
will prevent erosion, and retain water and nutrients in the soils, both on their
own farms and on communal land. This includes establishing progressive
terracing, and recruiting local committees of engaged farmers through our
Peer Farmer Trainer (PFT) initiative, who will maintain and protect these
community resources after project completion, training neighbours and the
next generation. 

We link communities with sustainable sources of tree seedlings and support
tree planting campaigns to bind soils, slow water run-off and reduce erosion.
We also strengthen our partnerships with local government agencies in both 
Rwanda and Burundi and use their influence and resources to scale the
impact of our work and embed it to ensure longer-term sustainability. 

PROJECT ACTIVITIES
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SOIL & WATER CONSERVATION

rippleeffect.org/water
Read about our water conservation work at:

Restore project participants on their tree planting day by
lake Cyohoha, in Burundi

Working with the government,
farmers and other local
stakeholders, we aim to restore and
protect the 50m riparian buffer
zone around the lake, creating a
space for wildlife and natural
processes.

“Protecting water sources gives farming
families the confidence to invest in their
farms, knowing they can build a stronger

 future despite a changing climate.”
- Meshark Sikuku, Sustainable

Agriculture Coordinator



Climate-smart farming enables families to produce more food while restoring
the health of their land. Farmers take part in practical training on
agroecological farming techniques that improve soil fertility and biodiversity.

They learn how to integrate crops and livestock, produce organic compost
using household and animal waste, manage pests naturally through
companion planting and push-pull technology, and capture and store
rainwater for use during dry periods.

Communities establish demonstration farms and tree nurseries where they
can learn new techniques and access fruit, agroforestry and fodder trees.

PROJECT ACTIVITIES
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SUSTAINABLE AGRICULTURE

Jeanne, a Restore project participant, at her farm. Showing Year 0 (at project start on the left), and Year 1 (one
year in, on the right). 

rippleeffect.org/agroecology
Read about our agroecology approach at:



Healthy livestock are essential to healthy farms and resilient livelihoods.
Farmers develop practical skills in animal husbandry, learning how to
improve feeding, housing, hygiene, breeding and disease prevention to keep
livestock healthier and more productive. They also establish fodder plots,
grow drought-tolerant forage crops and learn how to conserve feed through
hay making and crop residues, ensuring animals have nutritious feed
throughout the year.

PROJECT ACTIVITIES
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LIVESTOCK MANAGEMENT

Jeanne, Restore project participant, with her family
and pigs.

rippleeffect.org/livestock
Read about our livestock work at:

“Before the Restore project, my livestock
farming was not productive. After
receiving training from the Ripple Effect, I
learned how to properly care for my
livestock. Ripple Effect gave me a pig. I
raised it properly and took good care of it,
and the pig has now had four piglets…and
its weight has increased considerably.
The piglets are healthy and growing well.
As a result, the value of my animal has
increased significantly. The pig also
provides manure, which will help me
improve soil fertility.” - Jeanne

Community Animal Health Workers (CAHWs) receive specialist training and
equipment to provide ongoing veterinary support within their villages, while
rehabilitated water sources improve access to clean water for both livestock
and households. 



Diversified incomes and greater financial confidence help farming families
build secure futures and withstand climate and economic shocks. Farmers
strengthen their business and financial skills, establish Village Savings and
Loan Associations (VSLAs), and access new market opportunities through
stronger links with cooperatives, businesses and financial institutions. This
enables households to invest in their farms, grow sustainable enterprises and
create more reliable sources of income.

The impact extends beyond farming. Jeanne's son, Japhet, shared:
"After my mother joined the Restore Project, a lot changed. Before, I
sometimes had to miss school and look for work to earn money to buy
notebooks. Now, when it is market day, I can harvest vegetables from our
garden, sell them at the market, and easily get the money I need to buy my
notebooks."

PROJECT ACTIVITIES
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BUILDING ECONOMIC RESILIENCE

Jeanne’s children doing their homework. Their school attendance has improved since joining the project.

rippleeffect.org/enterprise
Read about our enterprise work at:



The Restore project works with women, men, young people and people with
disabilities to ensure everyone can participate in decisions about natural
resources and benefit from sustainable livelihoods. 

Communities take part in training on disability inclusion, safeguarding and
gender equality, while awareness sessions challenge harmful social norms
and promote family wellbeing.

Using Ripple Effect's Transformative Household Methodology (THM),
families develop a shared vision for their future, encouraging joint decision-
making, shared responsibilities and more equitable access to land, income
and natural resources. 

By strengthening relationships within households and empowering women to
play a greater role in family and community life, the project creates more
inclusive, resilient communities that are better equipped to protect the
environment and build sustainable livelihoods for future generations.

PROJECT ACTIVITIES
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GENDER & SOCIAL INCLUSION

rippleeffect.org/thm
Read about THM at:

Jeanne with her family in the kitchen garden she has
created with the training she received from Ripple Effect 

"Gender equality is not an outcome of
development - it is a driver of it. When
every member of the household can
contribute and be heard, families are
better equipped to overcome poverty
and climate change."

- Sofanit Mesfin, 
Gender & Social
Inclusion Coordinator



ACHIEVEMENTS SO FAR

         YEAR 1 PROGRESS 

Jeanne is now sharing her skills with
others in her community. 

Beata said, "Jeanne encouraged me to
grow my own vegetables instead of
buying them. Now I save money on food
and use it to buy water for irrigating our
garden."

PROJECT IMPACT
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> 650 ha
of land protected in Rwanda and
Burundi under sustainable land
management practices

100%
of women in SHGs report
improved participation in
decision-making on use of
natural resources 

> 855,000
trees planted in Rwanda and
Burundi since project start (fruit
trees, fodder and agroforestry
trees)

Thank you to all supporters, partners, and staff who make this and other
projects possible. Change starts with your support.

rippleeffect.org
Discover more at:

Ripple Effect International is a charity registered in England and Wales (299717) and
Scotland (SC049792), and is a company limited by guarantee (02290024). Registered
office: Runway East / Kings Court, Parsonage Lane, Bath, BA1 1ER.

Jeanne and Beata, with crops they’ve grown.
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