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participant, with her coffee tree

This project supports 19,000 coffee-growers in Rwanda, particularly women and girls,
to address gender and social inequalities, increase food security, improve access to
water and sanitation, and build economic resilience.



PROJECT OVERVIEW
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Location: Nyaruguru District (Southern Rwanda) and Rwamagana District (Eastern Rwanda)
Duration: October 2024 - September 2027
Funding partner: The Starbucks Foundation

Coffee-growing communities of Nyaruguru and Rwamagana districts face
hunger and poverty. As the climate crisis accelerates, it is becoming
increasingly difficult for families to grow enough food to eat and sell due to
unpredictable weather patterns and degraded land. Relying on traditional
farming methods and cash crops limits farmers' ability to adapt to a
changing climate and build their incomes, trapping them in a cycle of poverty.

THE CHALLENGE

OUR APPROACH
The Kwigira programme focuses primarily on gender inclusion, implements a
range of sustainable agriculture techniques, and upskills farmers in business
management so they can turn their farms into sustainable livelihoods.

Clementine, a Kwigira project participant, tending to her kitchen
garden

KEY ACTIVITIES
Women empowerment
Sustainable agriculture
Water conservation
Hygiene & sanitation
Financial literacy
Enterprise development



Through Kwigira, women and girls build confidence, strengthen their
leadership skills and play a greater role in shaping the future of their families
and communities.

Women in Self-Help Groups receive training to strengthen their groups and
develop the skills to lead and make decisions with confidence. Using the
Transformative Household Methodology (THM) approach, families explore
gender equality and social inclusion together, helping to foster more
supportive relationships at home. Women and girls also take part in
leadership training and safe spaces for dialogue, enabling them to overcome
barriers to participation.

PROJECT ACTIVITIES
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WOMEN EMPOWERMENT

Community awareness activities challenge harmful
norms, promote inclusion and help prevent gender-
based violence, while childcare support ensures that
women with young children are not left behind. The
project also strengthens links to specialist services
and celebrates international days that raise
awareness of the rights of women and marginalised
groups.

By combining practical support with changes in
attitudes and behaviours, Kwigira helps women and
girls to lead, participate and influence decisions,
creating lasting change that benefits entire 
families and communities.

Sandrine, a Kwigira project
participant, has become the
treasurer of her youth grouprippleeffect.org/thm

Read about THM at:



Families strengthen their food security and resilience by adopting sustainable
farming practices, improving livestock management and growing a wider
variety of nutritious foods.

Farmers and community volunteers participate in climate-smart agroecology
and animal management training, equipping them to share knowledge and
support others in their communities. They receive seeds to start growing fruit
and vegetables, while community nurseries provide fruit and agroforestry
trees that help restore the land and increase future harvests. Coffee-growing
households are also linked to specialist support to improve production and
incomes.

PROJECT ACTIVITIES
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SUSTAINABLE AGRICULTURE

Women and girls are supported to grow
vegetables through greenhouses and small-
scale irrigation systems, while model farms
demonstrate best practices in raising cows,
pigs and goats. Training on healthy cooking
and balanced diets, alongside community
nutrition awareness activities, helps
families make the most of the food they
produce.

Through sustainable solutions, Kwigira
enables households to produce more
diverse and nutritious food, improving
health and creating more resilient
livelihoods.

Marie-Rose, a Kwigira project participant,
tending to her farm

rippleeffect.org/agroecology
Read about our agroecology approach at:



Through the project, families gain access to cleaner water, improved
sanitation and healthier living environments, helping to prevent disease and
improve wellbeing.

Communities and local volunteers receive training in good water, sanitation
and hygiene practices, equipping them to promote lasting behaviour change.
Water points are constructed and rehabilitated, with local water committees
trained to manage and maintain them, ensuring reliable access to safe water.

Vulnerable households are supported with hygienic latrines, rainwater
harvesting systems and clean cooking stoves, helping to improve health,
reduce the burden of collecting water and fuel, and create safer homes.

PROJECT ACTIVITIES
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WATER CONSERVATION & IMPROVED SANITATION

Alphonsine, a Kwigira project participant, with her new water tank that stores rain water

rippleeffect.org/water
Read about water conservation methods at:



Members of Self-Help Groups build their financial literacy and management
skills through group savings schemes, enabling them to access affordable
loans and invest in small businesses. 

Women and young people receive training in entrepreneurship and marketing,
while women-led enterprises and youth projects are supported with capital to
help them grow.

Farmers and entrepreneurs are also equipped with skills in post-harvest
handling and storage, helping to reduce losses and increase the value of their
produce. Market assessments and stronger links to buyers create new
opportunities for women-led businesses to reach customers and increase
their incomes.

PROJECT ACTIVITIES
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FINANCIAL LITERACY & ENTERPRISE DEVELOPMENT

A Kwigira Self-Help Group gather to invest into their group savings and review their finances

rippleeffect.org/enterprise
Read about our enterprise development work at:



ACHIEVEMENTS SO FAR

         YEAR 1 PROGRESS 

Alphonsine, a Kwigira project
participant reflects:

“I am now confident I can lead other
community members. I remember how I
once sat quietly in village meetings,
afraid to speak."

PROJECT IMPACT
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79%
of SHG members have three or
more sources of income (up from
64% at project start)

91%
of SHG members are making
joint decisions in their homes
(up from 68% at project start)

43%
of SHG members are consuming
six or more food types per day
(up from 5% at project start)

Ripple Effect International is a charity registered in England and Wales (299717) and
Scotland (SC049792), and is a company limited by guarantee (02290024). Registered
office: Runway East / Kings Court, Parsonage Lane, Bath, BA1 1ER.

Thank you to all supporters, partners, and staff who make this and other
projects possible. Change starts with your support.

rippleeffect.org
Discover more at:
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