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DaNI I project participant’s son,
with their calf

This second phase of the Dairy for Nutrition and Income project works with 49,800
people in rural Ethiopia to improve household nutrition and income through better
dairy production, while strengthening the land and natural resources that support
farming and livestock.



PROJECT OVERVIEW
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Location: Wolaita zone, South Ethiopia Regional State, Ethiopia
Duration: July 2023 - June 2027 
Funding partner: Jersey Overseas Aid (JOA)

Smallholder families in rural Ethiopia rely heavily on farming and livestock for
food and income, but unpredictable weather changes are making traditional
seasonal farming harder to maintain. There is good potential in dairy farming,
but limited knowledge in animal feeding and care, along with lack of access
to essential veterinary services keep dairy productivity low. Additionally,
markets are difficult to access for individual farmers, who require a quick
turnaround from production to sale to avoid wastage and generate a stable
income.

THE CHALLENGE

OUR APPROACH
DaNI II strengthens dairy farming by improving how families feed and care
for their cows, while supporting better access to breeding and animal health
services. Families also develop ways to earn more from dairy products and
manage their land more sustainably, helping strengthen food security and
household income.

Mesfin, Ripple Effect DaNI staff with his motorbike

KEY ACTIVITIES
Dairy production & animal care
Natural resource management
Dairy enterprise & markets
Food & nutrition
Women’s economic participation



A healthy cow needs the right food and care to produce good-quality milk.
For families who depend on dairy farming, knowing how to keep animals
healthy can make a real difference to the food available at home and the
income a cow can generate.

Farmers learn how to grow and manage fodder so animals have enough
nutritious feed throughout the year. They explore ways to conserve forage
when fresh feed is scarce, as well as how to provide clean water and suitable
shelter. Practical training covers everyday animal care, including recognising
signs of illness and taking action early.

PROJECT ACTIVITIES
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DAIRY PRODUCTION & ANIMAL CARE

Much of the learning happens through demonstration and practice. Farmers
can try new techniques on their own farms and share what they learn with
others. Peer Farmer Trainers also pass on practical knowledge within their
communities, creating a local source of advice that farmers can turn to.

rippleeffect.org/livestock
Read more about work with livestock at:

Tarikuwa, a DaNI I participant, with her hybrid cow

Breeding is another part of
improving dairy production.
Farmers learn about artificial
insemination and how choosing
suitable breeds can improve
milk production over time. Links
with local animal health and
extension services make it
easier to access advice when
animals become sick or need
specialist care.



When a family depends on a small piece of land, losing fertile soil can have
serious consequences. Heavy rain can wash soil away, while grazing
pressure and poor land management can leave areas less able to produce
crops or fodder. Water can also become harder to access during dry periods.

Farmers learn practical techniques to protect and improve the land they
depend on, like mulching and water harvesting. Compost and other organic
materials can also be used to improve soil quality and support plant growth.

PROJECT ACTIVITIES
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NATURAL RESOURCE MANAGEMENT

Almaz, project participant, showing her grandson a
crop she has grown on her regenerated land

rippleeffect.org/climate
Read more about our climate work at:

Communities work together to restore
land that has become degraded. Areas
used for grazing are managed more
carefully, while farmers establish
fodder plants that provide feed for
livestock without putting as much
pressure on communal pasture.

Protecting water sources is part of
this work too. Communities can
improve access to safer water and
consider how local water resources
are managed. 

The aim is to make farmland more
productive while keeping the natural
resources that farming depends on in
better condition for the years ahead.



Milk is valuable, but selling it as soon as it comes from the cow can limit
what a family earns from it. Farmers therefore look beyond simply producing
more milk and explore what they can do to get greater value from what they
already produce.

Learning about milk hygiene and safe handling helps farmers maintain
quality from milking through to sale. Some also explore processing milk into
products that can be sold in different ways, such as yoghurt. This creates
opportunities to make use of milk that might otherwise have limited value
and respond to what local customers want.

There is also a strong focus on the business side of dairy farming. Farmers
learn about record keeping and financial planning, which help to strengthen
their commercial and administrative knowledge of running a business. 

PROJECT ACTIVITIES
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DAIRY ENTERPRISE & MARKETS

rippleeffect.org/enterprise
Read more about our enterprise work at:

Working through groups gives
farmers more opportunity to share
information and approach markets
collectively for better price
negotiations and access to better
infrastructures. 

For households that have
traditionally produced mainly for
their own consumption, these skills
can open up a different way of
thinking about dairy farming. Zenebech, project participant, with her hybrid Jersey cow



For many families, having enough food does not necessarily mean having a
varied diet. When households depend heavily on a few staple crops, a poor
harvest can make an already limited choice of food even narrower.

Growing a wider range of crops gives families more options. Farmers learn
how to produce vegetables alongside their other crops and make better use
of the space and resources available to them. 

Nutrition discussions help connect these decisions with what people eat.
Rather than treating food production and nutrition as separate issues, the
project encourages families to think about how their farms can provide a
more varied diet.

PROJECT ACTIVITIES
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FOOD & NUTRITION

rippleeffect.org/agriculture
Learn more about our work in sustainable agriculture at:

Young child from the project, drinking milk and
benefiting from the extra nutrients.

They can also explore how to plan
food production around the
seasons, so that different foods
are available at different times of
the year.

Milk and other dairy products can
contribute valuable nutrients to the
family diet, while surplus
production can be sold to generate
income. Families can consider how
much of what they produce is used
at home and how much can be
sold.



Women do much of the work involved in dairy farming, yet the income and
decisions that come from that work are not always shared equally. Changing
this means looking beyond women’s participation in project activities and
creating more space for them to influence what happens with household
resources.

Self-help groups give women a place to save money together and build
confidence in managing their finances. Members can access group savings
when they need to invest in an income-generating activity or deal with an
unexpected expense. The groups also provide opportunities for women to
take on leadership roles and support one another.

Conversations about gender help families look at how decisions are made at
home. Women and men can discuss who controls income, who takes
responsibility for different tasks and how decisions about farming and
spending are reached. These discussions can challenge assumptions about
whose voice matters when money or productive resources are involved.

PROJECT ACTIVITIES
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WOMEN’S ECONOMIC PARTICIPATION

rippleeffect.org/GSI
Read more about gender inclusion at:

People with disabilities are included
too, with attention to the barriers
that can prevent some community
members from taking part. The
focus is on creating more
opportunities for women to shape
decisions about their own economic
lives and the farming activities that
support their families.

“Women are already contributing so much to
their families’ farms and businesses, but
that contribution is not always recognised.
When women have greater control over
income and a stronger voice in household
decisions, they can shape what happens
next for their families. That is the change we
want to see.”

Sofanit Mesfin, 
Gender & Social Inclusion 
Coordinator



ACHIEVEMENTS SO FAR

         YEAR 2 PROGRESS 

Milkiyas, a project participant
reflects:

“It’s hard to change. For some
people, it might take 20 to 30 years.
I’ve done all this in six years and
our life couldn’t be more different
today. We were so afraid of dying
poor. Now we will leave behind a
good history.”

PROJECT IMPACT
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55%
of households are generating
income from dairy-related
businesses (up from 23% at start)

87%
of households are classified as
food secure (as per HFIAS), up
from 26% at project start

30%
of households are consuming
more than six diversified food
groups (up from 14% at start)

Ripple Effect International is a charity registered in England and Wales (299717) and
Scotland (SC049792), and is a company limited by guarantee (02290024). Registered
office: Runway East / Kings Court, Parsonage Lane, Bath, BA1 1ER.

Thank you to all supporters, partners, and staff who make this and other
projects possible. Change starts with your support.

rippleeffect.org
Discover more at:
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