Zambia update  2026
(this was taken from Ann’s talk at Bath Abbey, February 26)

1. Ripple Effect’s partnership with ZRDF

In Zambia, we partner with ZRDF (the Zambian Rainbow Development Foundation), a locally rooted organisation that knows the communities deeply. We focus on equipping farmers with practical, sustainable skills so they can grow enough food, protect their land, and build resilience for the future. 

Brandy, CEO, Matamola, Mitch and Eugene are part of the Zambia team. I met with them a couple of weeks ago as they were keen to bring you up to date news 

2. After the drought 

Two years ago, Zambia faced a severe drought. Crops failed, food supplies dropped dangerously low, and a National Emergency was declared. Recovery takes time, and while progress is being made, many farmers are still rebuilding their land, seed stocks and livelihoods.

Encouragingly, rainfall has returned. Last year brought a bumper harvest, and this season’s rains have been the best yet, offering real hope.

For the farmers working alongside ZRDF, the focus has been on steady recovery and building resilience for the future. 

Through ongoing training and peer farmer learning, farmers are increasingly able to make better use of their land, grow a wider diversity of crops, and rebuild what was lost during the drought. 

The team are training families in water harvesting, composting, fruit tree planting, bee keeping, use of drought resistant seeds and so much more.

While they are not yet back to pre-drought levels, they are becoming better equipped to withstand future climate shocks and are moving towards long-term food security.

And they have hope and knowledge – they know they have the skills to face whatever agricultural challenges they face. This is real empowerment


3. Zambia, the overview

The government response has been remarkably strong and practical. Following the drought, farmers have been supported through guaranteed fair prices for grain and the purchase of surplus crops from last year’s bumper harvest. This has given families confidence to invest in farming again. 

Beyond agriculture, the government has also started to improve the power supply through developing a new solar infrastructure (they have currently depended on hydroelectricity, which during a drought doesn’t work), increasing access to power from just two hours a day to ten. There’s more to be done, but it is hopeful!
That stability makes an enormous difference to rural livelihoods and the wider economy.

However, there are serious challenges too — particularly in the health sector, where the withdrawal of US funding has led to job losses and reduced support for people living with HIV/AIDS. These pressures directly affect families in the communities where we work -  this is something that the team are very aware of and mindful in the project planning.

4. Let’s meet Judith

Let me tell you about Judith, who  lives with her family in Momboshi community.
Before joining ZRDF, she depended on growing maize on a small plot of land, and worked  as a farm labourer to supplement her income. Providing food, school requirements, and other necessities for her children was often difficult.
Judith said “I had little knowledge of sustainable livelihood practices and lacked opportunities that could help me improve my family’s situation. Life was mostly about surviving each day rather than planning for a better future.”
Since working alongside ZRDF, her situation began to gradually change. She’s received training in a wide range of farming techniques, financial training and so much more.  But as you can see in the photo, tomatoes have been the big change for her. She now grows them in abundance  and is able to sell them for a good income.
As a result, she is now able to provide for the needs of her family and plan for the future. The training she has received has empowered her. This is what she told us:
 “the support has given me hope, confidence, and a renewed sense of purpose.”


5. Requests for prayer 

The Zambia team wanted to share with you that they are deeply thankful to God for the rain, for the way farmers are recovering, and for the leadership that has supported the country through such a difficult period. 
They asked for you to pray for a good harvest this year, for sufficient food for families, and for God’s protection against future hunger. 
They also would value prayer for Zambia’s health sector, and for the ZRDF team as they continue to serve their communities with wisdom and compassion during this ongoing recovery.



