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Jambo! When planning this talk, Ann asked us each to think about what had inspired us most about the trip. For me it was how people work together in groups and communities and support each other to achieve what they couldn’t achieve alone.
We saw a wonderful example of this on a farm that we visited on the Boresha Mazingira project. Boresha Mazingira is Swahili for ‘Protect the environment. It’s a 3-year project, running from 2024 until 2027 in West Pokot County with the aim of achieving food security and resilience to climate change while protecting and nurturing the environment. A key part of the project is to plant trees. In fact, everywhere we went we were asked to plant a tree – particularly fruit trees and there are now a number of avocado, orange and apple trees named after us!
Altogether on this project there are 44 groups, each with a peer farmer who is put forward by the others, and on day 2 we met this group of 35 farmers, all ladies, on the farm of Rachel, the peer farmer. Each of these farms might be 3 – 5 km apart.
The women all work together on one member’s farm at a time. They create compost heaps, dig and plant keyhole gardens, cone gardens and Mandela gardens, designed so that the heavy rains, when they do come, flow to where they’re needed instead of washing away the crops. They sing as they go  (there’s even a composting song to remind them how to layer up the heap) and in doing so become a stronger community with a louder voice. When one farm is complete, they move on to another. 
This group includes widows and disabled members. Together they have constructed houses for two people who were unable to do so themselves and paid school fees for those who couldn’t. They’ve also established a savings and lending scheme – and Sarah is going to tell you more about that in a minute. 
Before we looked around, we all sat together – visitors on chairs and the women on the bank opposite us - and some of the women stood up and spoke to us about their experiences and about how their lives had changed. They now have knowledge and agency to change their lives themselves:
“We’ve learned not to rely on our husbands and to depend on ourselves” one member told us. “We don’t need to buy vegetables anymore; we keep chickens and can get clean water”.
Rachel’s Vision
Rachel was one of those women and showed us around her farm. Like all participants she was asked, at the beginning of the project, to look at what assets she already had and what her vision was of how her farm could be in 10 – 15 years’ time. Ripple Effect extension workers encouraged her to literally draw that vision and put it on her bedroom wall so that it was the first thing that she saw when she got up in the morning.
Chickens pic
Very little money is available to inject into the projects – as you know, training is the most valuable resource. One gift however was 395 chicks which were given out across the project as a whole, across 44 groups. From this, many members have established successful poultry businesses, buying one-day-old chicks and selling them on when older. 
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Rachel also grows and sells fruit and vegetables and has established a successful hay business. Farmers on the project are encouraged to grow high value crops. She can grow 100 bales on one acre. One bale fetches 300 KS, the equivalent of £1.74 –so has made £174 - more than she would have made from growing maize on her land. Her husband has five cows. She sells the grass and the milk (which she can also give to her children). So, in this way she can save about £25 a month.
Well pic
And with that money she’s been able to pay a local company to hand dig a well (we actually saw one being constructed on another farm – one man down a very deep hole with a small pickaxe) and plans to save enough for a solar-powered pump. Absolutely crucial in the dry, dusty conditions and the late arrival of the rains.
All these achievements – especially digging the vegetable beds – happen in a group. Although it’s mostly women – it’s not only women who benefit from this. Later in the week we met a widower named Francis who was part of a Widow and Widowers group. He told us that if he hadn’t been in that group, he wouldn’t have been able to work with female farmers – eyebrows would have been raised and he would have been alone.
So that’s me – inspired by the communities, by the joy and laughter and by the results that can be achieved when people work together.
