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Fatuma, AMS project
participant, with her shop

This project strengthens economic resilience and employment opportunities for over
20,000 young people, particularly young women and refugees, in three refugee-
hosting districts of Uganda. 



PROJECT OVERVIEW
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Location: Isingiro, Kyegegwa and Kikuube districts, Uganda, including the Nakivale, Kyaka II and
Kyangwali refugee settlements
Duration: January 2026 - December 2026
Funding partner: UN World Food Programme

For refugees rebuilding their lives in Uganda, farming and agribusiness can
provide a practical way to earn an income and become more self-reliant
when continuing previous careers or finding formal employment may be
difficult. Across refugee-hosting communities, however, limited access to
land, finance, quality inputs, markets and business networks makes it harder
to build viable enterprises and create decent work for young people.
Unpredictable weather and rising input costs add further pressure, while
women can face additional barriers to accessing economic opportunities and
decision-making.

THE CHALLENGE

OUR APPROACH
The AMS project equips young people, including refugees, with practical
agribusiness skills and market opportunities to build sustainable businesses
and access employment.

KEY ACTIVITIES
Farming & business skills
Start-up investment
Access to markets
Financial & business services
Learning & networking

Edith, AMS project participant,
sells bananas she has grown



The project equips young people with practical skills to start and grow
businesses in agriculture, creating opportunities to earn an income and build
a secure future.

Participants develop technical and entrepreneurial skills in areas with strong
local potential, such as poultry, beekeeping, commercial vegetable
production and fabrication of post-harvest equipment, alongside sustainable
farming techniques that can improve productivity, protect soil and water
resources and reduce the risks posed by unpredictable weather. They also
learn practical business skills to plan, manage and grow an enterprise, from
understanding costs and keeping records to identifying market opportunities.

PROJECT ACTIVITIES
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FARMING & BUSINESS SKILLS

Training is designed to give young people
skills they can put into practice and build
on over time, rather than simply providing
one-off knowledge. Participants can apply
what they learn within their own enterprises
and use their growing experience to identify
new opportunities across agricultural value
chains. 

This is particularly valuable for refugees
who may be rebuilding their livelihoods in
unfamiliar surroundings, as well as young
people seeking new routes into
employment and entrepreneurship.Jacqueline, AMS project participant, standing

on her farm land

rippleeffect.org/agriculture
Read about our sustainable agriculture work at:



Having the skills to run a business is only part of the journey. Many young
people and refugees face a second challenge: accessing the equipment and
resources needed to put their ideas into practice and start generating an
income.

The project helps participants overcome this barrier through subsidised start-
up investment. Participants contribute 33% of the cost, while the project
contributes 67%, creating a shared investment in the success of each
enterprise. 

PROJECT ACTIVITIES
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START-UP INVESTMENT

AMS project participant earning money from
crops she grew in her refugee settlement

The support is tailored to the type of
business each participant wants to
develop. For example, someone starting a
poultry enterprise may receive one-month-
old chicks and feeders, while others may
access equipment suited to other
agricultural enterprises.

This approach enables participants to
begin earning more quickly and at a greater
scale than would otherwise be possible.

“Our investment is designed
to unlock enterprise, not

create dependency, giving
young people assets they

can use to generate income.”

- Deogratious Egeru, Enterprise
Development Coordinator



Through the project, young farmers and entrepreneurs and connected with
the buyers and suppliers they need to turn production into reliable income.
For small-scale producers, selling alone can mean limited bargaining power
and difficulty reaching larger buyers, so the project helps farmers work
together, often through cooperatives, to access better market opportunities.

Farmer organisations are supported to improve how they aggregate and
store produce, making it easier to maintain quality, meet larger orders and
sell when market conditions are more favourable.

The project also supports young people and farmer organisations to
participate in agribusiness shows and exhibitions. These provide
opportunities to showcase their products and build relationships with buyers
and other businesses. 

PROJECT ACTIVITIES
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ACCESS TO MARKETS

Young AMS project participants who have set up an agriculture supplies business

rippleeffect.org/markets
Read more about our market systems work at:



Young people and farmer organisations are connected with the financial and
business services they need to start and grow their enterprises. For many
young entrepreneurs and refugees, limited savings and lack of access to
affordable finance can make it difficult to invest in equipment, increase
production or take advantage of new market opportunities.

This support complements the project’s training and start-up investment,
helping participants build the skills, capital and confidence to manage their
businesses over time. As enterprises become more established, access to
finance can enable them to invest further, increase their income and create
opportunities for other young people.

PROJECT ACTIVITIES
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FINANCIAL & BUSINESS SERVICES

rippleeffect.org/enterprise
Read more about our enterprise work at:

Participants are linked to
project-approved financial
service providers and other
Business Development
Services, giving them access to
credit alongside practical
support to strengthen their
businesses. Where possible, the
project negotiates better terms
with financial institutions,
particularly where Ripple Effect
Uganda already has an
established partnership.

Rehema, AMS project participant, uses Farmunera, an
agribusiness marketplace that links her to agri-inputs



The project creates opportunities for young people and farmers to learn from
one another and build connections with people who can help them grow. 

Participants take part in agribusiness shows and exhibitions where they can
meet potential buyers, suppliers and other businesses, while learning about
new products, techniques and opportunities across agricultural value chains.
These events also create space for peer-to-peer learning, allowing
participants to share experiences.

The project has also supported organisations to formally register as
cooperatives, strengthening their ability to represent members, conduct
business and access opportunities.

Bringing refugees and members of host communities together through
farmer organisations and other activities strengthens relationships and
creates opportunities to collaborate and learn from one another. Over time,
these connections can help young entrepreneurs and farmer organisations
build stronger businesses and more resilient local economies.

“We want to create the conditions where
people can succeed, then give them the
confidence and connections to take the
lead. That’s where lasting change really
begins.”

- Pamela Ebanyat,
Ripple Effect Uganda
Country Director
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PROJECT ACTIVITIES

LEARNING & NETWORKING

An AMS savings group coming together to learn from
each other and improve their finances together



ACHIEVEMENTS SO FAR

         YEAR 1 PROGRESS 

Benon, a project participant reflects:

"I wanted to trade in produce, but I did not
know how to run it well. The trainings
changed everything. I started my
business with confidence. Farmers trust
me now, and my income has improved.
This business has truly transformed my
livelihood. “

PROJECT IMPACT
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74%
of participants transitioned into
agricultural work and made it
their main source of income

> 2 billion UGX
(>£450K GBP) invested into
capital assets to support
young entrepreneurs

10
farmer cooperative registered,
recognised by the Ministry of
Trade, Industry and Co-operatives

Ripple Effect International is a charity registered in England and Wales (299717) and
Scotland (SC049792), and is a company limited by guarantee (02290024). Registered
office: Runway East / Kings Court, Parsonage Lane, Bath, BA1 1ER.

Thank you to all supporters, partners, and staff who make this and other
projects possible. Change starts with your support.

rippleeffect.org
Discover more at:
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